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Deb Farnworth-Wood is a serial entrepreneur, and the founder of the world-leading 
medi-aesthetic franchise Australian Skin Clinics. Born in Kenya and raised in the UK, 
Deb’s remarkable story is one of moving to the other side of the world to retire - only 
to build a $70m business.

Having spotted an opportunity to build a successful franchise model, Deb moved her family to the 
Gold Coast in 2007 and got down to work. She launched the franchise in 2011 and five years later, she 
had grown the business to 60 clinics across Australia and New Zealand and reshaped an ailing 
skincare brand, scooping up multiple awards in the process. She was named Gold Coast Woman in 
Business of the Year 2017, and was a finalist in the EY Entrepreneur of the Year awards in 2016.

Deb’s career has been punctuated by ‘firsts’. She was the first non-doctor to become a partner in a UK 
medical practice, and her group were the first non-pharmacist to own a UK pharmacy. She also 
opened England’s first drive-thru pharmacy. It’s a testament to her incredible vision and passion for 
the aesthetics industry that she continues to push the boundaries of business to this day.

Now her mission is to share her wealth of business expertise and experience - both good and bad - 
with as many entrepreneurs and business owners as possible. An experienced speaker with a vibrant 
presentational style, Deb is renowned for bringing business fundamentals to life. She is an expert in 
areas including:

Succeeding as a woman in 
business

The building blocks of 
entrepreneurship
  
Establishing a franchise from 
scratch

The aesthetics industry

Organisational culture and driving 
staff performance 

Management structure and 
systems - knowing your numbers 
and business KPIs

Theft and embezzlement in 
business

To enquire about Deb speaking at your conference:

team-deb@90degrees.co.uk

1/2

mailto:team-deb@90degrees.co.uk


Working with Deb extensively changed my 
leadership approach. Her unique ability to 
understand, recognise and explain complex 
business relationships revolutionised my 
thinking, and most importantly, my actions.

April Jones, Editor, Beauty Biz

Deb is strategic in nature and respectfully 
forthright. Someone who values tenacity and 
is always readily available to listen and 
implement ideas from her team. I was 
blessed to take away many things from this 
experience, many that have helped me 
personally and professionally.

Cindy Page
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Deb is a vastly experienced business consultant, strategic advisor and mentor, 
drawing on her years building one of Australia’s leading franchises to deliver insights 
which will hit your bottom line.

Business growth

Deb knows what it is needed to bring an idea to life – from the initial spark, through to execution, and 
how to deal with the cynics along the way.

First, it involves knowing your business inside out: every margin, every contract, every revenue item 
and expenditure line. It’s about being commercially agile and commercially flexible. More than that, it 
is vital to build a close-knit team focused on ‘getting things done’, and maintain this spirit as new team 
members are assimilated and processes are refined, streamlined, then refined again.

Her guidance on every aspect of the business growth journey will ensure you are growing quickly and 
sustainably, rather than pursuing a strategy of growth at all costs.

Franchising

As founder of the Australian Skin Clinics franchise, which grew from one to 58 clinics in just five years, 
few are better-placed to advise on the franchising journey.

The lessons learned in the course of growing a franchise from scratch in an industry she knew little 
about - and despite having no network, no contacts or family in Australia - are invaluable for all of 
those looking to replicate her success, regardless of industry.

Deb was a finalist in the Women in Franchising 2013 awards, and the FCA Emerging Franchise Award 
2014.

Leadership

When Deb launched her franchise, eight of her nine closest confidants told her that it wouldn’t work. 
Leadership is about believing that you can achieve even when the odds are stacked against you; 
transmitting that belief to your team; and bringing them every step of the way along your journey. Yes, 
there will be obstacles and setbacks, but great business leaders will learn from these, and even find a 
way to turn them to their advantage.

Deb's lessons in leadership are timeless, and will help those at every stage of their career to hit new 
heights. In particular, she is a passionate advocate of helping women at all levels move up into 
leadership roles.
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